
Bucks County Continuous Quality Improvement  
Trauma Template 

BC Incident 
Number 

Category 
I or II 

trauma 
Onscene 
>10min. 

Onscene >10min. 
w/o 

documentation 

>30 min. from 
closest       

Trauma center 

Actual 
transport 

time (ground 
only) 

Burn       
or 

Pediatric* 
Air 

requested 
Patient 

Immobilized 
C-spine 

Advance 
Airway O2 IV EKG 

                          
                          
                          
                          
                          
                          
                          
                          
                          
                          
                          
                          
                          
                          
                          
                          
                          
                          
                          
                          
                          
                          
                          
                          
                          
                          
                          
                          
                          
                          

          Place an “X” if completed.      * Pediatric (14 years or >) 
 
            GOAL: Find trends strengths & weakness. Develop a plan to praise strengths and improve weakness through continuous education. Then re-evaluate all processes.  
 


